Citizens’ Bond Advisory Committee Charter

Challenge: Salado ISD is grateful for the support and confidence of the voters who approved
the November 2023 Bond Election. Proposition A consists of a new high school, replacement of
TAE 1 and 3, repurposing of the existing high school building, technology upgrades, bi-
directional amplification to support police radio connectivity, and HVAC replacements.
Proposition B consists of a new multipurpose stadium and associated structures.

Committee Purpose: To bring together a group of stakeholders to review the progress of the
2023 Bond projects, spending, and schedules.

Committee Composition: The committee will comprise of not more than 25 community
members, up to 3 high school students, 3 middle school students, and the Salado ISD Chief
Operations Officer. The meetings are open to the public, and non-committee members can
attend.

Quarterly Reports: Reports will include updates on the progress of each project and an
overview of the total bond program, timelines, spending, and cost projections toward the
completion of the 2023 bond projects.

Parameters:

1. This committee provides advisory to the 2023 Bond projects, but does not have decision-
making authority.

2. Committee agendas and reports will be posted on the Salado ISD website.

The Salado ISD administration and PBK Architects will facilitate meetings.

4. The Salado ISD administration is responsible for developing the quarterly reports, and
the presentations are a collaborative effort between Salado ISD and PBK Architects.
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Timeline:
2024 CBAC Meeting Dates Location of Meeting
4:30-5:30 PM

January 22" Salado Civic Center
March 18™" Salado Civic Center
May 13" Salado Civic Center

July - TBD TBD

September - TBD TBD




